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HIGH PEAK BOROUGH COUNCIL

Report to Audit & Regulatory Committee

12th February 2020

1. Reason for the Report

1.1 This report seeks approval to make changes to the Authority’s accounting 
policies.

2. Recommendations

2.1. That the following change to accounting policies be approved:

(a) The Accruals of Income and Expenditure policy has the ‘minimum 
value’ in the following bullet point increased from £5,000 to £10,000:  
‘The resources available are concentrated on identifying and accruing 
individual transactions of £10,000 and above.’ 
See page 102 of the Council’s 2018-19 Statement of Accounts: 
https://www.highpeak.gov.uk/article/1281/Annual-statement-of-accounts 

3. Executive Summary

3.1 The Council accounts for its financial transactions according to a set of 
policies that follow statutory requirements and best practice. They are 
published as an integral part of the Authority’s annual statements and any 
amendments require member approval.

3.2 The amendment recommended in this report is in response to the need to 
streamline accounting procedures to produce the annual statements within a 
tighter deadline. It also represents a more targeted and effective use of 
resources.
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3.3 The Accruals of Income and Expenditure policy is recommended for 
amendment in relation to ‘Transaction Accruals’, where resources used in 
identifying accruals are to be targeted at transactions of £10,000 or above.

4. How this report links with Corporate Priorities

4.1 The preparation of the Statement of Accounts is dictated by legislation. As 
such it is not directly linked to a corporate priority, although the Council is 
firmly committed to the guiding principle of transparency and accountability in 
the stewardship of public funds.   

5. Options

5.1 If the amendment is not approved the existing policies will continue to be 
applied.

6. Implications

6.1 Community Safety - (Crime and Disorder Act 1998)
None.

6.2 Workforce
None.

6.3 Equality and Diversity/ Equality Impact Assessment
This report has been prepared in accordance with the Council's Equality and 
Diversity policies.

6.4 Financial
This report relates to the statement of the Council’s accounts

6.5 Legal
None.

6.6 Sustainability
None.

6.7 Internal and External Consultation:
None.

6.8 Risk Assessment:
Not applicable

ANDREW P STOKES
Executive Director (Transformation) & Chief Finance Officer
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Background Papers Location Contact
Accounting Policies Finance, Procurement & 

Income
Moorlands House

Claire Hazeldene
Head of Finance
 Tel:  (01538) 395400 Ext. 5466

Stephen Robinson
Principal Finance Officer 
(Financial Reporting)
Tel: (01538) 395400  Ext. 4194
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7 Background and Introduction

7.1 Accounting Policies set out the bases used to recognise, measure and 
disclose financial transactions and other events in the Authority’s accounts.  
They are based on best practice and legislative requirements and are 
published annually in the Council’s Statement of Accounts.  

7.2 As these policies impact directly on the way that financial information is 
reported they are subject to member scrutiny and approval.

7.3 While much of the substance of individual policies is dictated by statute, each 
Authority has scope to design them to fit their particular circumstances. In 
recent years there has been a move to bring forward the deadline for 
production of the annual statements from the 31st July to the 31st of May.   In 
order to achieve this deadline within existing resources, it has been 
recognised by Councils and their auditors that greater emphasis must be put 
on materiality and using estimation techniques.

7.4 A review of the Authority’s existing accounting policies has identified an 
amendment that could help focus resources without materially reducing the 
accuracy of the statements produced.

8. Accruals of Income and Expenditure

8.1 In accordance with accounting best practice the Authority seeks to match 
financial transactions to the correct accounting period.  This ‘accrual’ process 
is constrained by the resources available and the tight deadlines for producing 
financial statements.  In order to maximise the effectiveness of the process it 
is deemed necessary to target resources at those areas which may produce 
significant changes in the financial figures being reported.  To this end a 
change in accrual policy is proposed in regard to accounting for individual 
transactions.

8.2 As part of the closedown process each year, the Authority commits 
considerable resources to identifying into which period financial transactions 
fall and ensuring that they are accrued to the correct financial year.  These 
transactions can range in value from pence to tens of thousands of pounds.  
In prior years the Authority has sought to ensure that all transactions have 
been correctly accrued irrespective of their value.

8.3 In 2017/18 the statutory deadline for the production of the annual statements 
was moved forward from June to the end of May, effectively halving the time 
available for the accrual process.  In light of this, the Authority adopted an 
accruals policy that directed its resources at those transactions whose accrual 
would have the potential to materially impact the statements of account.  By 
definition these were the higher value accruals and so the policy directed 
resources at those transactions of £5,000 and above.
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8.4 A review of the policy has concluded whilst it has gone some way to helping to 
target resources, there is still a considerable amount of time spent on this 
process which then delays subsequent tasks.  It has also revealed that the 
limit is low in respect to that set by other Authorities.  In discussion with our 
External Auditors, it was considered that setting a £10,000 limit would further 
target resources without posing any material risk to the statement of accounts.

8.5 The Authority will continue to endeavour as far as possible that all accruals 
are accounted for, irrespective of value, but will specifically dedicate 
resources to focusing on those over £10,000.

8.6 The proposed change to the Authority’s Accrual of Income and Expenditure 
policy is:

‘The resources available are concentrated on identifying and accruing 
individual transactions of £10,000 and above.’

See page 102 of the Council’s 2018-19 Statement of Accounts: 
https://www.highpeak.gov.uk/article/1281/Annual-statement-of-accounts 

https://www.highpeak.gov.uk/article/1281/Annual-statement-of-accounts

